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SECRET = = cory no,__ 39 


. 5 January 1946 Liver?) 


CENTRAL INTELLIGENCE GROUP 


_ COORDINATION OF INTELLIGENCE PRODUCTION 


Menorandun by the Director of Centrsl Intelligence 


1. In accordance vith the acer sien made 2st the llth meeting 
of the Intelligence Advisory Board on 26 Novexber 1946 there 
hes been prepared by the Central Intelligence Group the ate 
tached draft of over-all policies and objectives for the co- 


ordination of the production of intelligence. 


2, It was also the decision of the Intelligence Advisory 
Board 2t the above-mentioned meeting that this paper should be 
submitted to the 2d hoc committee appointed by it at that tine 


for considers.tion. 


4%, It is, therefore, reyguested that your representative to 
the ad hoc committee inform the Secretary, N.I.A., as to the 
earliest practicable date he will be prepared to discuss the 


attached paper. 


HOYT 8, VANDENRBERG 
Lt. Genera., UeSAe. ae 
‘Director of Central Intelligence 


| 
} 
| 
fe 
i 
| 
| 
i. 
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ENCLOSURE "A" 
DRART 
PROPOSED HaIuA, DIRECTIVE 
COORDINATION OF INTELLIGENCE PRODUCTION 


1. The following over-all policies «nd objectives are es- 


tablished for the coordinstion of the production of intellisence. 


2. In order that all facilities of the Government imay be 
utilized to their capacity and the responsibilitics of cach 
agency may be defined in eccordance. with its mission and 


capabilities, the whole field of intelligence vroduction is 


_divided into the following four categories, and responsibili- 


ties are allocated as indicated: 
ae Factual Intelligence. 

(1) Feetusl intelligence is thet- intelligence which 
results from the collation of encyelopedic information. 
of é more or less continuing or static Aa uae and ee 

ral interest WHLCHs< B28 & result of evaluation and 
interpretation, is determined to be the best availebie. 


(2) Factual intelligence shall be compiled in 


National Intelligence’ Digests covering foreign countries, . 


areas, or speciel. subjects as 2 ppropriate. 

(3) These Digests shall be in the form of intellicence 
eneyelopedia S recording ¢ add available factual data in: 
such form as shall best eet the specific requirenent cs 
of the individusl agencies in the developuont spe their 


ono antelligenec. 


oA) The editing, publication, naintenance and disser= 


“ination of these. Digests, shalt be the responsibility of 


_ the Director of Central. Intelligence. 


TO. 
’ 


“ne lesuve le xe 
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(5) The initial production of chapters cr sections of 
the National Intelligence Digests ‘shall be charged to 
those departments or agencies of the Government which, by 


agreement with the Director of Central Intelligence, are 


best qualified to assume the production responsibility by 
reason of their intelligence requirements and production 
capabilities, . 

(6) Departments or agencies to be called on for con- 
tributions to these Digests shall include agenetes other 
than those represented on the Intelligence’ Advisory Board. 

(7) The Director of Central Intelligence shall make 
such collection requests as are necessary for the proper 

. development and maintenance of the Digests. 

= a b. Current intelligence. 

. (1) Current intelligence is that spot information or 

intelligence of immediate interest and value to operating 

‘or policy staffs and which ls used by them without the . 

a . delays. necessary for complete evaluation or interpretation, 
(2) The Central Intelligence Group and the several de- 

partments shall produce and disseninabe such current intel- 


. Ligence ag may be necessary to meet their own require- 


Er SEE eT rpg ee arene wet toe 


ments or inter-agency responsibilities, 


Ce Staff Intelligence, 
(1) starr intelligence ‘Is that intelligence prepared. 


by any department or agency through the process of full — 

evaluation and interpretation designed to meet the | 

specific requirements of the department or agency con-~ aa 

cerned, It 1s prepared without responsibility to any 

_ other agency, or organization and is based only, on that 7 e 4 

f A current factual or staff intelligence avéilable to. it. | 
a oe : ane (2) Bach agency ‘shall produce such start Intelligence 


- a ee as’ may ‘be neces eory to meet the. “requirements of its. 


be ae Ct ee, aes “particular: department. 
oe ee ae: Tae | 
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(3) Upon request the staff intelligence of an agency 


shall be supplied to other agencies for use in the develop- 


d. Netionsl Policy and Strategic Intelligence. 


(1) National policy and strategic intelligence is 


i} 

| nent of the latter's own staff intelligence. 
5 

| 

l 


that staff intelligence prepared in the interest of the 
national security by the Director of Central Intolligence 
a : for the President, and the State, War end Navy Depart- 
ments and, as' .ppropriate, to the State-War-Navy Coordi- 
nating Committee, the Joint Chiefs of Staff and other gov~ 
ernnental depertnents and arencies having stratesic and 
policy functions related to the national security. 
(2) The Director of Cental Intelligence shall reescive 
: . promptly from the intelligence arencies all current and 
! ataff intelligence produced by then. This intelligence 
“will be used in the production of national policy and 


atrategic intelligence. 


3. The research facilities maintained by each dacwer shall 
be adequate to accomplish efficiently and promptly, on behelf 
ey of all intelligence agencies, the intelligence production taske 
allocated to them under the foregoing provisions. Such 
additional research facilities as may be required by each agency 


‘to process its own current and staff intelligence shall be 


Maintained only to the extent necessary to satisfy each agency's 
individusl needs after giving full cognizance to the fecilities — 


of the other agencies. 


4, Implementation, Assumption of responsibilities, as 
allocated herein, shall be effected progressively and as popidly 
a8 possible under coordination of the Director of Centrad 


Intelligence. 


SECRET. o ee eee ey Enclosure "A" 
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| : _ -- GENTRAL INTELLIGENCE GROUP 
INTFR-OFFICE ROUTING SLIP 


(Revised 10 Sept 1946) 


iS DIRECTOR OF CENTRAL INTELLIGENCE | 


INITIALS | DATE 


25X1A 


AS pac 
ROTTER DIRECTOR 


| SECRETARY TO THE DIRECTOR i ree 
: | exsourrve orproe: asst, mxacurrve prrsoren| ¢ | S| 3/4? 
& | sovrsorr como, = Cid COUNCIL -— 
| exscurtve vor pensomen & aDurstmarron| 
[comme nocows | 
| SECRETARY, NIA Peto od 
| CHIEF, INTERDEPARTMENTAL STAFF — 
ASST, DIRECTOR, SPECIAL OPERATIONS Ee 
ASST. DIRECTOR, RESEARCH & EVALUATION [A leeceaell 
ASST, DIRECTOR, COLLECTION & DISSEMINATION ee 
___| camer, securrry sacs =| | 
7 ees | ee 
a ea ae eee ee 
| /#ZAPPROVAL __ INFORMATION ____ DIRECT REPLY 
___ ACTION _& RETURN ___. COMMENT 
_ — RECOMMENDATION —. PREPARATION OF REPLY ___ FILE 
- __ SIGNATURE —_. CONCURRENCE DISPATCH 


ne 
: 


| REMARKS: This paper prepared by ICAPS and sent to Secretary, NIA, for 


i 


| -girculation to the ad hoc committee members thru their respective IAB 


|” members. C Y 
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CENTRAL INTELLIGENCE GROUP 
INTER-OFFICE ROUTING SLIP 


~ (Revised 10 Sept 1946) : 


___ [DIRECTOR OF CENTRAL INTELLIGENCE 
: EXECUTIVE TO THE DIRECTOR 
| | SECRETARY TO THE DIRECTOR 
2 4 EXECUTIVE OFFICE: ASST. EXECUTIVE DIRECTOR 


ADVISORY COUNCIL 


INITIALS | DATE 


ie! 
re 


| 7 EXECUTIVE FOR PERSONNEL & ADMINISTRATION 
___CENTRAL RECORDS 

_SECRETARY, NIA 

CHIEF, INTERDEPARTMENTAL STAFF 


ASST, DIRECTOR, SPECIAL OPERATIONS i ae i 
| | assn. prrsoror, couscrson @ pissemurron | | 
CHIEF, SECURITY BRANCH ie. 4 
—— 
ae 
____ APPROVAL ___. INFORMATION ____ DIRECT REPLY 
__ action _ RETURN ___ commen 
; —— RECOMMENDATION —— PREPARATION OF REPLY .___ FILE 
| —— SIGNATURE " __CONCURRENCE _ ____ DISPATCH 


: 3 ; — 4 _ me 
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MAR 11 i947 


| 


GENERAL CHAMBERLIN | 
ADMIRAL INGLIS / 
GENERAL MeDONALD 


: MEMORANDUM FOR MR. EDDY 
| 
| Subject: Coordination of Intelligence Production 
| 
25X1A 1. Ynelosed herewith is the amended draft of _——— 
(Enclosure "A")e 

2, This draft 1s intended to modify the original draft 
sufficiently to conform with the suggestions and recomenda- 
tions of the ad hos comnittes appointed to consider this 
matter and yet retain its essential purposes 

3e A voting slip for comittee meiber concurrence oF 
comment is attached. 


-25X1A 
Acting Secretary, NIA. 
25X1A Enclosures (2): 
Anonded Draft HE 
Voting Slip 
Distribution: 
Central Records (2) | 
Executive Registry .° 
3 Secretariat Files “ 
7. 
et | | SECRET ee 


‘ Se eee iy ase 
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CENTRAL INTELLIGENCE GROUP 


~\ COORDINATION OF INTELLIGENCE PRO UCTION~ 
25X1A ¢ | 


1, Forwarded herewith is the amended draft of MMMM (1nclosure "A"), 


2, This draft is intended to modify the original draft sufficiently 
to conform with the suggestio and recommendations of the ad hoc commit= 
tee, d yet retain its essential purpose. 


3. Voting slip for committee member concurrence or comment is at-— 


tached (Inclosure "B"), 


' 
on conéyfred in - xe comm oo papgy' willbe es 
ie | PT 
to the 


-  25X1A 
. Acting Secretary, NIA 
25X1A 
2 Inclse 
Ae Amended art, cdl 
B. Voting slip. 
P) 25X11 ; | | ee 7 4 
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- Sones DRAFT THCLOGURS ms 


PROPOSED WIA DIRECTIVE 


GOGRDISATION UF TM ISLLTORNGE PRODUCTION 


2. The following overall policies and objectives are established 
for the coordination of the production of intellicencs, 

2. In order that oll factlities of the dovernugnt may be utilized 
to their capacity and the responsibilities of fach ageney may be clearly 
definsd in accordance «{th ity missiony dominant interest, and eapabllie 
ties, tie whole field of intelligence production ta divided inte the fole 
lowing four categories, and responsibilities are allocated as indLeated: 

Be Basic Intelit-once, 


(1) Basie intelligence is that factual intelligonse which 


results from the collation of anoyolopadic information of a more 
or Jéss permanent or gtetic nature and general Intorest which, 
a8 a rosult of evaluation and interpretation, is determined to 
be the best available, 

(2) An outline of sil baste intelligence required by the 


Government shall bs prepared by the CIG in collaboration with 
the appropriate agoeies fn the U.S. ei This outline 
shall be broken down dn such manner that the various chapters, 


25X1A 


sections, and aubgestions thereof can be allocated as production 

and saintenance responsibilities to ore or those apencies of the 

Goverment whieh are best qualified by raagon of their intallia 

gonce requiranants, production capabilition and dominant interest 

to. assum the production and maintenance responsipiiitye. When 

completed, this outline shall be subattted to the TAB for commente 
QO) This basic intollizence shall be compiled ani maintained 

to cover foreign countries, areas or broad special . subjects as 

| appropriate. It will be distributed to the ayenotes an. awoh form. 

as best mete their iniividual requiresnte, 9 | 
(Lh) Theee compilations ehall record all essential 

date in such form as shall beat Rost the epecttte 


.e woe Approved For Release 2001/03/30 : CIA- RDP81 -00728R000100040025- 3 

7 le: i. ee aa 

staff intelligense. Their asinvenmee lo a contlouing prootiiie 

: ($) Tha Direstor of Central Intelligences shall. te reapooile 
ple for coordinating tet produation and mal ntenanes ard fog ate 
vonplishine sha aiiting, publtention, and diagemination of these 
intellivanse aoapllationz, ant ghall waka much mieste on the 
ageneies an are nuctesary Jor tho prapir dovelopwaint and malntee 

vad off the agredd prorads 

(6) Departuonts or ayanolag to be oglied on Sor contedhee 


tlous te thio uiderbaking aRALL Liglade agmecios offer Uean these 


repruganted in tha TAD. 


Re Koger intailt s LOes 


(1) Current dnteliigence ta that epot daferastion or Lukttne 
Pigenes of nll iypee and forme of Inmpdiate intareat and -wilue 
te cparating or polley atafis whieh is used hy thes withers’ the 
delays maoassury fur aasplote evaluation ay Lith orpxatatl ons 
(2) The CIO and the savers) agenoies ubnli produed and dls 
pominas wich current intaliipones ae may be necbesary to maet 
shade cm internal requirasente oo Lateragenny staponeled Livtod. 
{3} Ynteragenay dlasaalnacion of currant tnbeLiigemes shad) 
be bagel on {autirnroney agragaent and will bo is agcordanoe tith 
the dissuminations policies eatebiiabed wy the ETA. 
Qe State Intellicense, 
: | (2) Staff inteljigenss is thet inbeliigesos prepared by say 
departaent or sgensy through the prockes ef gormelaiion aad ine 
terpretation of all inwliigenes materiel available te it in 
order to Laat the spesifie requirseents and responsibil litien of 
the departuent or agency eonaarrids 
€2) tach intoligence agensy has tha ubtiaate respomeibild ty 
far the preparstion af suoh atart intel Ligenes ne its cum depart- 
sont spall reyuise. It ds revogaised shat thee tafe inte liizenee | 
| Of oaeh of the departaente most be broader injeaope than any ale 
“iets ii ak, fovarcas humour agian sane ans a 


1 Brome taresen. 
FROME Teen nme Sere es 
« aa - 
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or 


intorest aleht indicate, Th Peat, the fall verodon intablirones 


picture is of Interest in varying dagroog at different times te 
wach of the dapartmanis. At the saue Mae Lb 4a recognised that 
thig ful Coreign intelilpenee plesur’, both current amd b ania, 
ae LR may pertain te any foreign country OF OMB, can not be 
bast developed by any one aginey alone. The Dirvetor of Central 
Intellisense hae been appodabed and the d70 ercated to hABUTHy 
through qourding. ton aad ite asad ened operat lois, the Twllagt 
Poaslble davelopaant of tre Torsion Inwalieanes vletaree 

(3) Tho Director of Gontral Intelligence sheli sontuet a 
Hontinalns prowras af saording tion Hdnigatd to reliews eeah aguney 
oi! the mieaeud ty of davaloplag intelliweane da fields or on gah jacty 
not of itn dominant taiereat, ond to undat the aamiotunes of wate 
agenay havioy downant Interest do eupllying the required tnwilie 
ANS studies in the sost usetul fore, 

(i) Any aguney may ook upen the Uleweter of central Lert Ld te 
genes ho gupply from O1G or aganesy rascuresa sueh wpoolal antellte 
Hom Satiuatey va it may reauvinsy lat which do not matupaliy fall 
within ite wm Maelds of dewLnant LoMet. Tn making hoes 
epesial production requests, sali sali be nade an Cla or tho 
agengy or agencies An accordance with tholr dominant interest and 
produstion Capabilities. Until sore specifically defined, doninant 
intarestes ahall be considered generally te fellow the current ale 


~ Jeeation of sollestion responsibility. 


(5) cro arnt the agencies shall exchange information On pres~ 
oote and, plans for the (groduation of staff eee foe pare 
ponte af coordinations 

(6) It shali-te sorend, practicn that staff intelligence of . 
om ageray is available to the ether i commotion 5 me, 


mneotly represented wm the TAB. 


| (ermacior te 
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ve . ‘Seca 
by the Director of Central Tnvwll4 cme. | 
(2) The Dirseter of Central Intelligence shall reesive proupte 
dy from ihe intelitoanee agencies such bale, currant, and staff 
intyilipensd sroducid by thos an he may reguire dn the performence | 
of hiv mithoriaed olaston, andl witlea ke aball consider da tha dime 
yelopunt of national Intollironea. | 
(3) The Pirwoter of Conga) Ince liveness shall throwh interes 
agony acreament. chant such ¢atinates, ronorte and perlodio briefs 
or auamarias to bs poapared by tha individual departeents or agene 
sisa in-their Tlalds of deninant lovborvst as may be necessary in 
the produgiion of autwally umlertaken intellicsuser reports or edtie 
MLO » 
de The resoaroh faollliies required by any acenay te proves Lin om 
eurrant and stugf inislitsenes shall be entiielont to aatlafy wack ezenoys ¢ 
imlividual needa after civing full ecagniamwee te tao fealliitdies of the other 
AEST. Fach aging shall eudwarvor to malnindn guffielant rosgarch Pasi de 
tien not only te ancomplish tha Lotellivenas production tusks allocated te 
At dirmeetiy under the foragolagt srovieloma, but alee to provide auch addte 
thonul dnkelligenes reports on satineias within ite flald of dewinant ine 
tereet es aay oO negousury to vatlefy the caqudsaments of the other agunodes 
water such allocatlons. | | 
be Saplenentation, Assumption of responsibilities us allocated heree 
in ehali be effected progressively and rapidly water the soerdinatiaon of the 
Direotor of Central Intwliigenste 


ae 
L. 
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8 January 1947. 25X1A 


MEMORANDUM FOR THE SBORETARY, ¥.1.4.i. 


SUBJECT: Coordination of Intelligence Production, 


Reference is made to memorandum by the Director of Central 
Intelligence, same subject as above, dated 3 January 1947, The 


representative of the Intelligence Division on the ad dae comatttee 
concerned will be prepared to diecues the matter under consideration 
any day after 9 January 1947, 


FOR THE DIRECTOR OF INTALLIGENCE: 


25X1A 


Ses , 236 


Chief, Intelligence Group 


IML EPPIGEMCE CkONb 
eT YT 


I WHR Tit ote 


| > VERLBYE BECOwDe. 
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| | 3 January 1946. [reer ?| 
— 25X1A | | 
| CENTRAL INTELLIGENCE GROUP 
COORDINATION OF INTELLIGENCE PRODUCTION 
| Merorandum by the Directon of Central Intelligence 
Ee | | 
1. In accordance with the decision made at the llth meeting 
of the Intelligence Advisory Bonrd on 26 November 1946 there 
hes been prepared by the Central Intelligence Group the eat- 
tached draft of over-all policics and objectives for the co-- 
ordination of the production of intelligence. 
= . 2. It was elso the decision of the Intelligence Advisory 
Board at. the above-mentioned meeting that this paper should be 
“submitted to the ad hoc comnittee appointed by it at that tine 
for consider:tion. 
= . 3. It is, therefore, requested that your representative to 
the ad hoc committee inform the Secretary, N.I.A., as to the 
i. earliest practicable date he will be prepared to discuss the 
i 
attached paper. 
: 
Ce : a ae sR ee HOYT S. VANDENBERG ; 
a . , »Lt. Genera., U.5,A. coo 
taal ; “Director of. Central Intelligence — 
= ‘ 
f 4 
' | 
| ‘ 
; | 
ki : 
4 
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ENCLOSURE ua 
PROPOSED N,1.A, DIRECTIVE | 
COORDINATION OF INTELLIGENCE PRODUCTION 


Ll. The following over-all policies snd objectives are es- 


tablished .for the coordinntion of the production of intelligence. 


2. In order that all facilities of the Governuent ey pe. 
utilized to their capacity and the responsibilitics of cach 
agency may be defined in eccordance.witn its rniasion ond: 
capabilities, the whole field of intellizence sroduction is 

8 
divided into the following four categories, and responsibili- 
ties are A iecated as indicated: | 

&. Factual Intelligence. 
(1) Fectunl intelligence is thet intelligence which 
results from the collation of encyclopedic information 
of a nore or less continuing or static nature and gon- 
eral sneenees which, ss a result of evaluation 20 
interpretation, is determined to be the best aveilable. 
(2) Factual intelligence shall be coupiled in 
National Intelligence Digests covering foreign countries, 
| areas, or special subjects as appropriate. 7 
ae 7 (3) These Digests shall be in the form of intelligence. 
| encyclopedias recording all available factual date in 
| such form as ahall best meet the specific requireucits 
i tisk, < . of the individual agenetes in the developuont of their oe . - 


staff ‘intelligence. 


(4) The editing, publication, meintenance and disseri- 
“ination of these Digests shall be’ the responsibility of | 4 


the Director of Central Intelligence. | 


TREE RTE ae enema: rene rere nie en cme ee rete em et 


PBRORMT (6 Ue sete Bnetostre "A". 


TAS AS al crm eit a ne RT ADA ag ty 


i 
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(5) The initial production of chapters or sections of 
.the National Intelligence Digests shall be charged to 
Gneee:: departments or agencies of the Government which, by 
agreement with the Director of Central Intelligence, are 
best qualified to assume the production responsibility by 
reason of their intelligence requirements and production 
cepabilities. . . | 
(6) Departments or agencies to be called on for con- 
tributions to these Digests shall include agencies other 
than those represented on the Intelligence Advisory Board. 

(7) The Director of central Intelligence shall make 

such collection requests as are necessary for the proper 
| development and maintenance of the Digests. 
| b. Current Intelligence, 

(1) Current intelligence is that spot information or - 
intelligence of immediate interest and pene to operating 
or policy staffs and which is used by them without the 

' delays necessary for complete evaluation or interpretation. 

(2) The Central Intelligence Group and the several de- 
partments shall produce and disseminate such current intel- 
ligence as may be necessary to meet their own pequtre= 
ments or intereagency responsibilities, 

| c. Staff Intelligence, | 
| 2) Staff intelligence is that intelligence prepared 
by any department or aecncy through the process of full 
evaluation and interpretation designed to meet “the 
, specific requirements of' the department or agency con= 
' cerned, It 4s prepared without responsibility to any 
other agency or orgenization and is based only on that 
current factual or: staff intelligence available to. it, 

(2) Bech agency ‘shall produce such staff intelligence 

as may be necessary to meet. the requirements of its : ; 


‘particular department. ge 9 = a 3 a 


| SEGRE ie closure MAH 
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Boot (3) Upon request the staff intelligence of an agency 
shall be supplied to other agencies for use in the Cevelop- 


nent of the latter's own staff intelligence. 


d. National Policy and Stratepic Intelligence. 
(1) National policy and strategic intelligence is 


that staff intelligence prepared in the interest of the 


- 7 


notional security, by the Director of Central Intelligence 

j for the President, and the State, War and Navy Depart- 
ments and, as appropriate, to the State-War-Navy Coordi- 

nating Committee, the Joint Chicfs of Staff end other gov- 
ernnental departments and agencies having strategic and 
policy functions related to the nationel security. 

(2) The Director of Cental Intelligence shall receive 
promptly from the intelligence agencies all current and 
staff intelligence produced by them. This intelligence 
will be used in the production of national policy and . 


atrategic intelligence. 


3. The research facilitics naintained by each agency shall 
| be adequate to wedoplish ePeicienely and aenotly: on behslf 
[- : ‘ 
of all intellisence agencies, the intelligence production tasks 
allocated to them under the foregoing provisions. such 
a additional research facilities a8 may be required by each agency 
_to process its own current and starr intelligence. shall be 
‘ mainteined only to the extent necessary to satisfy: each agency's - 
individuel needs after giving full cognizance to the facilities 


of the other agencies. 


4, Inplomentstion, Assumption of responsibilities, as 


allocated herein, shall be effected oropressively and as papidly 
as possible under coordination of the Director of Central. 


Intelligence. 


SECRET a oe be Enclosure "A" 
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2 January 1916 


be CENTRAL INTELLIGSNCE GROUP 


Memorandum by the Director of Central Intelligence 


~ COORDINATION OF INTSLLIGENCE PRODUCTION 


i 1. In accordance with the decision made at the 11th meeting of 
_the Intelligence Advisory Poard on 26 November 1946 there has been 

| prepared by the Central Intelligence Group the attached draft of 
over-all policies and objectives for the coordination of the pro= 
duction of intelligence. 

é. It was also the decision of the Intelligence Advisory Board 
at the above-mentioned meeting that this paper should be submitted to 
the ad hoc committee appointed by it at that time for consideration. 

3e It is, therefore, requested that your representative to the 

earliest practicable 


ad hoc committee inform the Secretary, NeleAse, as to thefliate he will 


be prepared to discuss the attached paper. 


HOYT S. VANDENBERG 

aoe in Lt. General, UsSeAe 
| | | Director of Central Intelligence 
\ , 
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(5) The initial production of chapters or sections 
of the National Intelligence Digests shall be charged to 
those departments or agencies of the Government which, by 
agreement with the Director of Central Intelligence, are 
best qualified to assume the production responsibility by 
reason of their intelligence requirements and production 
capabilities. 

(6) Departments or agencies to be called on for con- 
tributions to these Digests shall include agencies other 
than those represented an the Intelligence Advisory Boarde 

(7) The Director of Central Intelligence shall make 
such collection requests as are necessary for the proper 
development and maintenance of the Digests. 
be Current Intelligence. 

(1) Current intelligence is that spot information or 
intelligence of immediate interest and value to operating 
or policy staffs and which is used by them without the de- 
lays nepeseaey for complete evaluation or interpretation. 

(2) The Central Intelligence Group and the several 
departments shall produce and disseminate such current 
intelligence as may be necessary to meet their own require- 


ments or inter-agency responsibilities. 


Ge Staff Intelligence. 


(1) Staff intelligence is that intelligence prepared 
by any department or agency through the process of full. 
evaluation and interpretation designed to meet the specific 


. requirements of the department or agency concerned. It is 


- prepared without responsibility to any other agency or or= 


"ganization and is based only on that current factual or _ 


staff intelligence available to it. 
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(2) Bach agency shall produce such staff intelligence 
as may be necessary to meet the requirements of its Hartt 
cular department. 
(3) Upon request the staff intelligence of an agency 
shall be supplied to other agencies for use in the develop— 
ment of the latter's own staff intelligences 
d. National Policy and Strategic Intelligence. 
(1) National policy and strategic intelligence is 
that staff intelligence prepared in the interest of the 
national security by the Director of Central Intelligence 
for the President, and the State, War and Navy Departments 
and, as appropriate, to the State-War-Navy Coordinating 
Committee, the Joint Chiefs of Staff and other governmental 
departments and agencies having strategic and policy func~ 
tions related to the national security. , 
(2) The Director of Central Intelligence shall receive 
promptly from the intelligence agencies all current and 
‘otaf f intelligence produced by them. Tlis intelligence will 
be used in the preduction of national policy and strategic 
intelligence. 
3e The research facilities maintained by each agency shall ve adequate 
to accomplish efficiently and promptly, on behalf of all intelligence agencies, 
the intelligence production tasks allocated to them under the foregoing pro- 
visions. Such additional research facilities as may be required by each agency 
to process its own current and staff intelligence shall be maintained only to 
the axel nt ecessury to satisfy each agency's individual needs after giving 
full gni zahce to the facilities of the other agencies. . 
hq Implementation, Assumption | of responsibilities, as allocated herein, 
shall be effected progressively and as rapidly as possible under coordination | 


of the Director of Central Intelligence. 
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CENTRAL INTELLIGENCE GROUP 


COORDINATION OF INTELLIGENCE PRODUCTION 


Memorandum by the Director of Central Intelligence 


1. In accordance with the decision made at the llth meeting of 
_ the Intelligence Advisory Board on 26 November 196 there has been 
prepared by the Central Intelligence Group the attached draft of 
over=all policies and objectives for the coordination of the pro- 
duction of intelligence. 

2. It was also the decision of the Intelligence Advisory Board 
at the above-mentioned meeting that this paper should be submitted 
to the ad hoc committee appointed by it at that time for considera- 
tion. 


NN 


3. Itis, cea ig years vee your representative to the 
ad hoc conmittee informy,s@ePS as to the date he will be prepared 


to discuss the attached paper. : 


HOYT VANDEN BERG 
Lt. General, U.S.A. 
Director of Central Intelligence 
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1. the following overall policies and objectives are established for 
the coordination of the production of intelligence. 

22 In order that all facilities of the Government may be utilized to 
their capacity end the responsibilities: of each agency may be ekewrky defined 
in accordance with its mission and capabilities, the whole field of intelli- 
genoe production is divided into the following four categories, and responsi- 

| bilities are allocated as indicated: 
& Factual Intelligence. 

(1) Factual intelligence is that intelligence which results 
from the collation of encyclopedic information of a more or less 
continuing or static neture end general interest which, as a 
result of evaluation and interpretation, is determined to be the 
best available. 

(2) actual intelligence shall be compiled in National 
Intelligence Digests covering foreign countries, areas, or 
spetial subjects as appropriate. 

(3) These digests shall be in the form of intelligence 
encyclopedias, recording all available factual data in such 
form as shall best meet the specific re Me renente: or the indi- 

Con wleanenclinen ge heehee ental YS 
vidual agencies, in the development of pate staff intelligence. . 

(4) The editing, publication, astutennsee and dissemination 
of these digests shall be the responsibility of the Director of 
Central Intelligence. | | 

| (5) The initial production of chapters or sections of the 


National Intelligence Digests shall be charged to those depart- 


ments or agencies of the Government which, by agreement with the 
Director of Central Intelligence, are best qualified to assume | 
the production responsibility by reason of their intelligence 


‘requirements and production capabilities. 
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(6) Departments or agenoies to be called on for contributions 
to these dipsts shall include agencies other than those represented 
Onn, 
da the TAB. 

(7) The Direotor of Central Intelligence shall make such 


collection requests as are necessary for the proper development 


and maintenance of the digests. 


b. Current Intelligence. 
(1) Current intelligence is that spot information or intelli- 


gence of immediate interest and value to operating or policy 
steffs and which is used by them without the delays necessary 
for scuiebe evaluation or interpretation. 

(2) The CIG and the several departments shall produce and 
disseminate such current taesirieease as may be necessaty to 


i meet their ow requirements or intereagency responsibilities. 


i _ O- Staff Intelligence. 

(1) Staff intelligence is that intelligence prepared by 
any department or agency through the process of full evaluation 
and interprotation designed to meet the specific requirements 

of the department or agency concemed. It is prepared without 
responsibility to any other agency or organization and is based 
only on that current factual on staff intelligence available 
to it. | 

| (2) Each agency shall produce such staff intelligence as 

may be necessary to meet the requirements of its particular 

department. | aa 

(3) Upon request the staff intelligence of an agency shall = « 

be supplied to other agencies for use in the development of the | 


— lattert'om staff intelligence. 
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| a. National Policy and Strategic Intelligence. 

(1) National policy and strategic intelligence is that staff 
intelligence prepared in the interest of the national security by 
the Director of Central Intelligence for the President, and the 
State, War and Navy Departments and, as appropriate, to the State~ 
War-Navy Coordinating Committee, the Joint Chiefs of staff and 
other governmental departments and agencies having strategic and 
policy functions related to the national security. 

(2) The Director of Central Intelligence shall receive 
promptly from the intelligence serneios all current and staff in- 
telligence produced by then, | This intelligence Will be used in the 
production of national policy and strategic intelligence, 

3e The research facilities maintained by each agency shall be adequate 
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to efficiently and d promptly Sesomplishon behalf of all intelligence agen= 
ae pers recy proses ta3ks allocated to them under the forego- 
ing provisions, Such additional research facilities as may be required by 
each agency to Process its own current and staff intelligence shall be main- 
tained only to the extent necessary to satisfy each agency's individual needs 
after giving full cognigunce to the facilities of the other agencies, 

be Implementation, Assumption of responsibilities as allocated herein, 
shall be effected progressively and as rapidly as possible under coordination 


of the Director of Central Intelligence, 
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